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Introduction
A good understanding of the organization and its management and leadership styles stands to be paramount when one is seeking employment in different companies. It is also helpful as it helps other people to come up with their organizational profiles. This paper is a typical leadership newsletter that addresses the chief executive officer and his position within the company America express. It provides a good description of the company and the leadership style of this chief executive officer based on the personality model including the role and responsibilities of this CEO. It describes in details an incident where this CEO had to solve the problematic situation when things went against what was planned. Further, tackles the lesson learned by organizational and CEO from being able to solve the problem.
Ken Chenault is one individual that I happened to interview. He was the former chief executive officer and chairman of the American Express. American Express is an organization which is commonly known as Amex with its headquarters in New York and acts as a multinational financial service organization and currently Stephen Squeri who is the CEO heads it. This organization was established in 1850, and it is the provide credit cards, charge cards and business travelers Cheque. The company started to expand its business in 1857 when it launched money business in an attempt to compete for post officer order in the United States of America (Chiaburu, Oh, & Marinova, 2018).
During the interview, I was able to gain some insights from the chief executive officer which is based on the five-factor personality model. Generally, this individual showed Introversion, conscientiousness, openness to experience, emotional ability, and agreeableness. Based on the CEO responses on how the organization has been performing I noted it he was dependable and responsible for the success of Amex which showed some sense of conscientiousness. Besides, he seemed to be talkative, sociable, assertive and active in managing and leading Amex which symbolizes conscientiousness and Introversion which is personality dimension. Moreover, his agreeableness indicated that this leader is courteous, likable and kind natured which confirmed him as an Introvert.
Further, he had an open experience whereby he confirmed to be very imaginative, curious and broad-minded when it comes to leadership and managing the organization. This is a typical leader who led by emotions in that, he affirmed this by expressing emotionally September 11 Amex attack which made him show embraced grief-stricken employees, and he stated in that meeting that he represents the best organization in the world. He had all the abilities to manage through a crisis. Besides, Kenneth Chennault was the chairman in this organization and with his ability to win the employees trust made it possible for him to build cohesion through empathy and expressing emotion towards this company and as such this represents management and his leadership roles in his company.
 One example of an incident that this chief executive officer had to solve a difficult problem is the incident of the terrorist attack of September 11. This is an incident was unplanned, and it occurred after American Express was driven out of its headquarters (Manhattan) and as such this. In this case, the CEO had moved into a crumpled windowless office with standard issue furniture. As he addressed his employees in a meeting held in town hall September 11, the CEO showed and expressed his emotions openly and quoted that he is a representative of one major company in the world and concluded by saying in the meeting “you are my strength and I love you.”  Leaders are guided by courage, integrity, team player and his ability to develop people as the foundation of establishing good leadership which is typical components of emotional intelligence which helped him to solve a difficult situation the moment things goes against what was not planned (Ball, 2018).
Essentially, there are several lessons that this CEO learned from being able to solve even when what he had been taught did not work. Firstly, he was able to determine that, leadership is inborn and a good leader must be courageous and show integrity in leadership and management of an organization. Secondly, from experience, I learned how intelligence could be used in describing leaders. Inherently, most intelligent leaders are guided by cognitive abilities in analyzing problems and strategically, develop a solution.  Thirdly, he learned how emotional intelligence elements that are self-awareness, empathy, self-motivation and socials skills help in leading others. The fourth lesson learned here are the issues of creativity because this is what helps most executives succeed in the leadership of a company. By being creative, a leader can make a couple of changes in the organization (Bagby & Widiger, 2018).  Creativity brings some sense of divergent thinking in the organization. Leaders who are creative are ambitious, emotionally stable and are flexible to the changes that can help in boosting management of an organization. 
Moreover, this leader learned about how personality traits contribute to good leadership and their application in a business organization. The notion of individual differences and factors that is psychical behavioral and psychological differences usually determines the uniqueness of leadership in an organization (Harrison, J2018).  The demographic characteristics of leaders affect management, and with this knowledge, leaders need to consider demographic factors and personality of the employees in an organization.
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